


MASTER PLAN UPDATE STEERING COMMITTEE 
MEETING MINUTES

1196 Main Street Memorial Hall

November 14, 2018

6:30PM








Members Present: Barbara Kohlstrom, Jessica Chase, Scott Morrison, Robin Owens, Scott Carlson, Scott Morrison, Stephen Yerdon, Andrew Jensen, Anthony Renzoni, Joe Dolak
Absent:
Others:  CMPRC, Claire Baylor, Dominque DeTremble, Trish Settles; Pam Harding, Director of Planning;

J. Chase called the meeting to order at 6:35 p.m.

A. Renzoni made a motion to approve the October 2, 2018 meeting minutes with a correction that he be added to present.  S. Yerdon seconded the motion., all were in favor.  

S. Yerdon made a motion to approve the October 25, 2018 meeting, S. Morrison seconded the motion all were in favor.  

December events, December 1 is the tree lighting and Dec 3 is the Special Town Meeting.  For the Tree Lighting ceremony 7 voting boxes wrapped in paper will be made.  The Town Meeting event will need at least two hours of volunteer work from the Committee, volunteers should plan to arrive at Town Meeting by 6:00 p.m.  
Tree Lighting There will be Cocoa and popcorn at the church.  The Committee reviewed the seven questions for Holden Bucks voting, volunteers should arrive at 4:30 to set up.    A few edits were made to the questions, including the change of school to educational improvements.  Creating traffic solutions instead of implementing traffics.  The 7 questions were approved as follows
1. Would you spend money on the creation of additional outdoor recreation and parks areas?

2. Would you spend your money on educational improvements?

3. Would you spend your money creating traffic solutions along Main Street

4. Would you spend your money for additional small business and mixed-use development

5. Would you spend your money on the protection of additional open space and agricultural lands

6. Would you spend your money on controlling residential growth

7. Would you spend your money on enhanced Town resources and facilities.  

CMRPC, suggesting distributing 5 one hundred dollar bills for people to spend their money.  
Benchmark Review process – reach out to the stakeholders – Review  Visioning statement  The Committee.  A. Renzoni made a motion to accept the Vision Statement as amended, S. Yerdon seconded the motion, all were in favor.  
Trish Settles handed out a timeline for completion of the master plan.  December 19 the Committee will finalize goals.  Committee was provides feedback on the first Chapter draft via email to CMRPC, CMRPC has a goal of creating 80% drafts by the end of January.  Action plan map that the community can provide feedback on.  The next meeting will be conducted on December 19, 2018.  
A. Renzoni made a motion to accept the timelines.  S.Yerdon seconded the motion and all were in favor.  
Focus Survey twenty responses were received so far, a lot of responses on walkability and growth.  S. Carlson thought the survey should be closed by Town Meeting, so people are not reactive in their comments as a result of the vote.  The Committee agreed to close the survey on November 30, we will put it on the electronic sign and post it on the Facebook page again to promote completion.  Motion to adjourn.  At 8:10

Goal Statement – Housing Element Goals  

Next meeting December 19, 2018.  
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