


MASTER PLAN UPDATE STEERING COMMITTEE 
MEETING MINUTES

1196 Main Street Memorial Hall

October 2, 2018

6:30PM








Members Present: Barbara Kohlstrom, Stephen Yerdon, Scott Carlson, Scott Morrison Scott Carlson
Absent:Jessica Chase, Andrew Jensen, Joseph Dolak, Rob Owens,
Others:  CMPRC, Claire Baylor, CMRPC, Pam Harding, Director of Planning,
Barbara Kohlstrom called the meeting to order at 6:35 p.m.
S. Carlson stated that we are getting stuck on issues that people are dissatisfied with now and we are not Visioning forward into what we want the Town to look like.    

A. Renzoni wants to think about the next ten years, people are providing input as to the current conditions.  

Review and Approve 9/4/18 MPSC Minutes no quorum
Visioning Day Recap   Participation wasn’t looking forward enough, Some felt the data was not valuable due to the limited participation.  Think assumptions should start to be made based on the representation on the Committee.  
Benchmark reviews what were the goals of the 2008 plan, what was completed and what should remain   in the 2018 plan.  The Committee thinks we can go through the benchmark ourselves.  What do you do with Town’s this size, that is not sure what direction to go in.  How will we get the point across to get input on the future.  A. Renzoni, thought it should be made real for people ten years down the road.  Here is the data what would you like the Town to be.  Preface the event, wants to get an article in the paper. Scott Carlson wants to know how other communities are prohibiting growth.  

Benchmark Review Charrette October 25 The plan for the Winter Festival will get people to participate.  Photo competition, what does Holden mean to you.  Have residents running the event not CMRPC with a stop watch.  A. Renzoni would like the process to be more resident driven. 
The Committee will divide the benchmark assessment into groups and want to reach out to people of all other Boards and Committees.  Push out the Charrette until Boards and Committees review the Benchmarks on October 25 to get opinions on the Benchmark Data then have the Steering Committee facilitate a Chapter and review the Benchmark Data  to obtain feedback  Send an invite to all Committee members.  The Town Manager’s Office will draft the letter and send it to all Boards and Committees.  Will provide a link to all Boards and Committees for the Benchmark, with a link to a google upload for the Benchmark information.  October 25, 2018 meeting.  Will distribute all benchmark data, including all the “done” criteria, divided by Chapters.  Letters to Boards Committees, Facebook outreach, and A. Renzoni will do an announcement at the BOS meeting.  

Visioning day criteria.  Will put the Visioning Results on the agenda for the next meeting.  
October 25 meeting, google sign up sheet.  Have a Committee member introduce and motivate people to participate.  Keep the format informal, Elizabeth will put together a synopsis for the meeting flow and process.  Stephen suggested Anthony and Scott do an introduction have the Chair introduce everyone.  Let Jessica know that she should welcome the crowd, there are 9 sections of the Master Plan.  A. Renzoni left the meeting at 7:45.  The letter should stress Board and Committee input is needed in the area of expertise.  
November Meeting Date  The next meeting will be conducted on November 6, 2018. 
Winter Festival  Will determine if there is a festival or tree lighting we will try and piggy back on that event.  
Comments/Questions

The meeting adjourned at 7:45 p.m.  
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